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Western Maine Educational Collaborative Futures Plan 2009
Mission/Purpose:  To build a sustainable regional collaborative that meets the needs of the

organization while also meeting the needs of the individual members.
Governance and
Strategic Direction: To
design and implement 
org.structures that support 
theoperation of the WMEC. 
Toallocate time and 
resourcesto strategic 
priorities.

Vision:  To Improve student
performance by working
together  to ensure effective and
efficient  use of resources
(human,  fiscal,  tech, etc.)

Accountability: Commit
to achieving the goals  
ofthe organization, 
includingmeasuring attainment 
andjudging success of 
thosegoals.

Stakeholders: Form strategic
alliances in order to 
achievegoals, improve effectiveness 
andefficiencies and 
strengthenconnections.

Communication and
Community Relations: To
engage in 
multifacetedcommunication strategies 
thatboth informs and 
supportWMEC members and 
theirStakeholders. To 
activelypromote the goals  
andactivities of the 
organization

Building Capacity: To
develop  the collective 
ability,skills, knowledge, 
motivationand resources to 
acttogether in order to 
bringabout  positive 
change.

Monitoring Program
and Service Delivery:  To
provide quality  
programsand services to meet 
theongoing, changing 
needsof WMEC 
members.
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Resources Development  and
Oversight: Create  and
maintain a stable 
financialinfrastructure. Identify,  
organizeand maximize local, State 
andnational  
resources.
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